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"',yim THE DIRECTOR OF CENTRAL INTELLIGENCE:
RANDT

A0 ,
/@ £ Transfer of German Military Dooument Section and Speciel
50997' Doougbnt Section, Intelligence Division, TDGS

1. Refeonce is made to memorandum your office dated 15 April 1947,
Subject: "Ge'man Military Document Section and Special Document Section,
Intelligene Division, WDGS, and to telephone conversation of 21 April
1947 betwesn Generel Sibert of your office and Colonel Ennis, Intelligence

Division,ﬁDGS.

4

2. Inclosed herewith are the detailed functions of the two sections.
Regarding German Military Document Seotion, it is to be noted that
functions which do not pertain to research on captured documents have
been omitted since the organization and physical custody of the documents
will be assumed by The Adjutant General on 31 May 1947, -

3. Lt. Col. James E. Ligon, Chief, Document Section, Exploitation
Branch, Intelligence Division, is designated as the representative of
the Intelligence Division to coordinate with your office in arranging
the transfer of the two sections.

4. Necessary action has been taken to continue on temporary duty
with the two establishments those officers who are scheduled to attend
the August 1947 class of the Strategic Intelligence School until the
opening date of the ocourse.
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RESEARCH FUNCTIONS OP GERMAN MILITARY DOCUMERT SECTION

1. Mission
The mission of the German Military Document Seotion is as follows:

4. Organize, maintain and keep accessidle an active archive of

ciptnrad German military documents.
b. Receive and process incoming dooument shipments.
c. Scroen for ictelligence all captured German documents received,

and prepsre and disseminate an intelligence index listing items of intelligence
interest. '

d. Dispose of non-military records by lending them on a permanent
basis to governmental agencies of primary interest.

6. Make available to the appropriate technical services of the
War Department dooumsnts of a technical nature. :

2. Research Functions

To execute and implement the above mission, the following research
actlvities aro conducted by GMDS: ' :

) . @ Boreens for intelligence and determines priority for setting ﬁp
in the archival sub-section document shipments which: :

(1) .Contain research materisl for use in special projects
conducted by Special Document Seotion. ' '

(2) Contain material to be 1ntelligen'co- indexed.

be Advises the archival subesection in the disposition of captured
records which: - ’

(1) Are of no military value and are to be deposited on permanent
loan with other governmsntal agencies (Library of Congress,
_ National Archives, State Department, Department. of
Commerce, etc.) :

(2) Are of primary technical value and are to be exploited by
the tochnical services of the War Department, '

'(The above aotivities include the appropriate disposition of phonograph
records, books, motion pioture films, still plotures, slides, otc.)

¢. Conducts research on captured German documents in order to produce
& card index of items of intelligence value. The exploitation sub-section
elso prepares the cards for the "offset” process and arrenges them for dissemina-
tion to the following agencies: '
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(1) Intelligense Documents File Branch, Intelligense Divisien,
ADGS .

(2) Air Information Division, A-2, USAAP,

(3) Central Intelligence Group

(4) Army Staff

(s) 50X1

(7) Reading Panel, Intelligence Division, WDGS (12 sets for
_dissemination withim Intelligence Division and
Technical Services.)

d. Call doeumsents of particular interest to the attention eof
permanent liaison groups with GMDE; namely:

(1) Nistorical Division, U.5. Army
(3) FBI
(3) War Crimes Sommission

eo. Determines the security classification of captured German documents
as orally direeted by the Chief, Information Control Bransh, Security Greup,
Intelligenee Division, WDGS. This activity ineludes upgrading and downgrading
of captured German documents. In this connection, overall classification of
the document collection is “confidential."”

f. Conduets searches of the collection for availability of documents
on broad subjest requests as opposed to requests for specifie documents.

g- It is to be noted that GMDE does not translate documents for
using agencies, but lends the original captured doouments (6r mierofilms)
for exploitation,

3. Completed Work in GMDS

a. Aside from the archival phase which includes setting up the
collection in usable erder, the intelligence index (see par. 20) 1is completed
in part as follows:

(1) 52,200 folders of oaptured documents have been examined and
indexed for the intelligence contained therein.

(2) 6,200 different items of intelligence value have been carded
and the infermation disseminated,
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?ancuoxs or SPECIAL DOCUMENT sncrxox o

1, Hini.bn

Thc ninion of thc Speoial Dcfcuuent Sw«bion il . tonown o AR

& Eztraet from capturﬁd documnt: rl.ctunl infomtion por‘buining
tO the USSRQ R . :

LN

be Preparo pro:jio‘b studies under thﬁ guido.nce of tho Chiaf, Eunthn ’

.- Branch, Intelligence Group, Intelligence Division, WDGS, and prepare additional

studies initiated by Specul ﬂocumcnt Swtion as upproved by the Ghie\r.
Intolligancc Group. L : _

" e¢ Prepare fuﬁ 'tr‘o.nnit;bm. of aejpbtcd oupﬁﬁr‘éd German and Russian

Cde Diuoni.mto complctod projocts und tranulationi through the

'chief. Expluitntion iunch Intolligonc. Graup, Intelligcnce Dhieion, WDGS,

2. Intoll igonco Funut 1617‘

. In uoonpliahin; the above. miuion, tctivitia: of Spwial Docnmont :

" Section were initislly centered around five (5) major releuch projoo't:l bued

on ca.pturad documnt: portlining to tho UBSR; umly: -
A 1) Atomic Emrgy and Allied induntriel _
| (2) l(achina Tool Indultry m the USSR o
(3) Sovh‘h Rtiivmy Trmtport

(4) ﬁ.‘ml and Maritine Shipbunding in the USSR

(6) Communicstions in the USSR (tdbphono, telcgnph, mm-. nd:lo,' .

- nmil, t:ohvilion, radar, gourler aervioal)

be In addition, tho Intolligonce Divisign, HDGS directud tho

esteblishment of an "Industrial Card Pile Projeot,” . The yreparution of "It‘;llxin .

. f£1le of Soviet industrial plants is based on. capturtd docunents availeble in

the German Mili itary Document Section, W ocument Center and other
document agencies.. This file contains in fragasntury form all information

available on Soviet industrial installations ineluding . personnel, working

methods, equipment, output, typs of production, stey/ NKhen the card file i

- completed, competent snalysts will examine the information plant by plent mé,

after svaluating and eollating it, will produce & current basic plant 1list

o which will be ad&ptablo for use on Intornn‘bionﬂ ‘Business Machines,

o. In con,junctian with the projut ou'cl $ned 1n pangraph 2 sbove,

‘& newspaper evalumtion sub-section has been established for the purposs of
ontraoting, trmlating t.nd di-somimting par‘binﬁrﬂ: du.ta from Runian periodlcals
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de The productian oi' & ha.ndbook on the HSSR was initiated in Jmuury
1947. This project is based on topelevel captured German documents as an
_ ovonn picturo of . nuninn 1nduatry snd hag baen givon an arbitmry demdiine = -

rr . B S‘bttu: of SDS Pro;gats

e B Atomic Ener; i-_ During October 19&8 :.t wa.s found that all prasan‘bly
aveilable informstion pertaining to atomic energy hl.d bson exhausted and the -
- 1ntolligenca &orh‘ad proyorly dissominated, : o

b Hachina ’rooiu inromtion collectad on. thit tubject matter 1d
being included in the Indultriﬂ Cnrd File Prcject (-ea pars Br} .

C o & Rulny capaeiticn 'rhu project will’ provido detailud information
on Russisn railway lines, their ocapacity, tochnical dats, etc. This includes -
a goneral survey of ntaruys i.n Russh. ‘rhe projoet is 1ong-nnge and
ﬂincomplcto. ' :

o 4, Shipbuilding: At the tims of the establishment of the Industrial
... Card File Project (sce par £b) all available information on shipbuilding in
the USSR hed been a:ploi‘tod. All future informa‘bion will be .‘mcludcd in the .
eard filo. , ' _ '

‘ S {toltcamunicatibna: In December 1646 it heom apparent that the
. documents on hand pertaining to telscommunications had besn exploited fully,
“The teleconmuniontiont pro;jéct was then merged with thc railroad ntudy (no

.- £, Induntrial Card 1'5.10 Pro;leotz Duta utnized for thia projoct are
' .buad on pre-~war Russian materisl, captured German-doouments and current Russisn
newspapers snd poriodicels. All available top-level captured German documents
. have been exploited and work hes bsgun on low-level German documentl and Runsim
terhl. This project iﬁ perp-tuating and long-rmgo. .

> g Noﬂpapor Evulumbionz ' Preoas rud.’mg will continui mdofinitsly
in conjunetion with lctivitiot pertaining to'the Ind:uutriul Card Filo Projon'b
: (ue par 51‘). ' Y 4 _ L R
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